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Teamwork is Key to Successful Food           
Allergy Management in Schools 

Moderator: 
Jeannie Sneed, Food Safety Specialist 
USDA Food and Nutrition Service 
Office of Emergency Management and Food Safety 
  
Guests: 
Eleanor Garrow-Majka – VP of Education and Outreach,  
Food Allergy & Anaphylaxis Network (FAAN) 
 
Jill Mindlin, JD – Parent of a child with a food allergy and 
volunteer for the Food Allergy Initiative in NY 
 
Martha Bergren, DNS, RN – Director of Research,  
National Association of School Nurses  
 

Jeannie Sneed:  School food service professionals will benefit from knowing 

their food allergy management partners at their school. Partners at a school must 

work together to document and meet the needs of students with life-threatening 

food allergies.  The partners include students, parents, school nurses, school 

administrators, guidance counselors, 504 coordinators, physicians, and advocacy 

groups. Can you think of the partners you work with on food allergy issues?     

My Name is Jeannie Sneed, and I am a registered dietitian and a food safety 

specialist with the United States Department of Agriculture’s (USDA) Food and 

Nutrition Service.  Today’s podcast, “Teamwork is Key to Successful Food 

Allergy Management in Schools,” was developed as a partnership between the 

School Nutrition Foundation and USDA’s Food and Nutrition Service.  This 

podcast is one in a series of four podcasts developed to educate school food 

service directors about managing food allergies in schools.  All podcasts and 

transcripts will be posted at www.schoolnutrition.org. 

[www.schoolnutrition.org/foodallergies] 
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During this podcast, we will hear from three speakers who will discuss the 

importance of teamwork in managing food allergies in schools.  Each speaker 

brings a unique perspective from the food allergy management team.  They will 

address their role on the team and the documentation needed to minimize risks 

and capture students’ needs.  

Jeannie Sneed:  Our first speaker is Eleanor Garrow-Majka, Vice President of 

Education and Outreach for the Food Allergy & Anaphylaxis Network, known by 

its acronym FAAN—F, A, A, N.  Eleanor, we keep hearing about the importance 

of teamwork, partnerships, and collaborations in managing food allergies in 

schools.  Why is that so important? 

Eleanor Garrow-Majka:  Over two million school-aged children have food 

allergies.  Keeping them safe at school requires collaboration, cooperation, and 

education of staff, students, and parents in the community.  

Key school staff, who interact with a child with a life threatening food allergy 

during the school day, can work as part of a team to develop a plan that 

accommodates the child’s needs throughout the entire school environment, 

including the classroom, the cafeteria, after-care programs, school-sponsored 

activities, and on the school bus.   

Jeannie Sneed:  Please tell us about FAAN and some of the resources your 

group has available to assist schools in managing food allergies. 

Eleanor Garrow-Majka:  FAAN’s mission is to raise public awareness, to 

provide advocacy and education, and to advance research on behalf of all those 

affected by food allergies and anaphylaxis.  FAAN has many excellent resources 

to assist in meeting the needs of children with food allergies.   

FAAN developed a “Back to School Tool Kit,” which is posted on our website 

www.foodallergy.org, to help students with food allergies, their parents, and 

school staff prepare for a successful school year.  The comprehensive kit is 

comprised of three sections—Tools to Get You Started, Tools for Elementary 
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Schools, and Tools for Secondary Schools.  The kit includes links to free 

downloads for training materials, such as School Guidelines for Managing 

Students with Food Allergies, a Teacher’s Checklist, information sheets, 

PowerPoint presentations, and information about FAAN’s “Be a PAL: Protect A 

Life™ From Food Allergies” peer education program.  

Jeannie Sneed:  A recurrent theme in these podcasts is the need to have a 

signed physician’s written statement for each student.  Does FAAN have a 

sample form that parents or schools can use? 

Eleanor Garrow-Majka:  Yes.  We have a sample/template for a Food Allergy 

Action Plan, which is available in several languages and can be downloaded 

from the FAAN website.  The form is to be filled out by the child’s doctor and 

outlines the treatment for allergy symptoms, the recommended dosage of 

medication, and the course of action to take if a reaction occurs.  The form 

includes a space for the student’s picture, an emergency contact list, and room 

for the school to list staff members trained in administration of epinephrine—the 

medication of choice to treat a severe allergic reaction.  For a quick reference, 

diagrams for administering epinephrine are included. 

The form is generally kept in the school nurse’s office or in the principal’s office 

when there is no school nurse.  Food service personnel might use this form to: 1) 

see a picture of the child with the food allergy, 2) know the specific diet needs 

including foods that need to be avoided and appropriate substitutions, and 3) 

identify trained epinephrine administrators.  It is my experience that these forms 

are shared with all who are responsible for the child with the parent’s permission 

and input.  

When schools have students with food allergies, education is an important factor 

for successful management.  The risk of accidental exposure to foods can be 

reduced in the school setting if school staff work with students, parents, and 

physicians.   
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Jeannie Sneed:  Thank you Eleanor, I know our listeners will want to check out 

the FAAN website to access the resources you mentioned. 

Our second speaker is Jill Mindlin, a parent of a child with food allergies and a 

practicing attorney.  Jill is a strong advocate for the Food Allergy Initiative in New 

York where she spearheaded food allergy policy implementation for New York 

schools. 

Jill, we know how important parents are in managing food allergies for children.  

How do you work with your child’s school to manage food allergies and are there 

forms and documents that need to be completed? 

Jill Mindlin:  My child does have life threatening food allergies, which led me to 

become a volunteer for the Food Allergy Initiative in New York.  As a family, we 

schedule meetings with school personnel before the start of each school year.  

The meetings are attended by the school nurse, the guidance counselor, the 

school principal, the food service director, and us—the parents. 

Before our daughter started school, we familiarized ourselves with the federal 

laws that provide for children with a life-threatening food allergy, which include 

the Americans with Disabilities Act, the Individuals with Disabilities Act of 2004, 

Section 504 of the Rehabilitation Act of 1973, and the Family Education Rights 

and Privacy Act.  We worked with our school district to create a food allergy 

policy to help protect all food allergic children in the district and we worked with 

the core team at the school to establish a food allergy prevention plan. 

Our daughter has a 504 plan that addresses her needs without having to re-

invent the wheel if there is a change in personnel from year to year.  Each year, 

the core team reviews the plan together and makes any necessary changes.   

We also use the Food Allergy Action Plan, which we downloaded from FAAN’s 

website.  On the one hand, the 504 plan deals with the big picture of how to keep 

our daughter safe while allowing her to thrive.  For example, it includes things like 

having an allergen-free zone in the cafeteria while allowing friends with safe 
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lunches to join her.  On the other hand, the Food Allergy Action Plan, signed by 

her doctor, sets forth how to recognize a reaction and how to handle an 

emergency.  The 504 plan is kept in my child’s school record and is shared with 

her teachers and other staff as necessary.  Copies of her Food Allergy Action 

Plan are kept on file in the school nurse’s office as well as in her medicine pack 

that travels with her throughout the day.  We update her Food Allergy Action Plan 

yearly, too. 

If there were an emergency where a student had an anaphylactic reaction, our 

school would administer emergency medicines, call 911, and contact the parents. 

Our school is prepared to manage an emergency because the staff is trained on 

how to prevent a reaction and how to handle an emergency if one does arise.    

Jeannie Sneed:   Jill, thank you for sharing the process your family uses each 

year to establish a safe environment for your daughter.  That really demonstrates 

the important role parents play in addressing food allergy issues for children. 

Our next speaker is Dr. Martha Bergren from the National Association of School 

Nurses.  She will discuss the role of the school nurse in managing life-

threatening food allergies in schools.  Communication between the school nurse 

and the school food service directors is an important link when managing food 

allergies. 

Martha, what is the role of the school nurse in planning and sharing information 

about students with life-threatening food allergies? 

Martha Bergren:  School nurses work with families and children with special 

health care needs to identify the school services available.  Significant numbers 

of school nurses care for students with life-threatening food allergies.  School 

nurses help parents and their children make the transition of moving from the 

safety of their home environment into the school world.  Because of this role, a 

school nurse often leads the food allergy management team.  Children with life-

threatening food allergies and their parents need to know that they have partners 
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in the school environment who are willing to manage their allergies away from 

home.  

The school nurse can initiate an Individual Health Care Plan based on the 

information provided by the parents, as well as the nurse’s assessment.  The 

plan is referred to as an IHCP or IHP.  The plan includes the student’s name, 

method of identifying the student, specific offending allergens, warning signs of 

reactions, and emergency treatment.  The plan should include, but not be limited 

to, reducing risk of exposure to the allergen and emergency response in the 

event of a reaction during (a) travel to and from school, (b) the school day, and 

(c) before and after school programs and field trips.  The plan assures the 

student with food allergies can safely participate in all school experiences.  The 

IHCP should be signed by the parent, school nurse, and if possible, by the 

student’s primary care provider.  The school nurse, in close communication with 

the food service director, determines the level of involvement for the food service 

director depending on the individual child. 

Jeannie Sneed:  Martha, not all school districts provide a school nurse in every 

school.  What happens then? 

Martha Bergren:  A Food Allergy Action Plan can be developed and kept on file 

in the Health Office or the principal’s office if there is no school nurse.  The plan 

includes emergency contact information, medication administration instructions, 

and health history information.  There are a variety of sample forms available as 

a resource to families and schools, such as those available from FAAN that were 

mentioned earlier.   

Jeannie Sneed:  Martha, what happens if a school nurse is not present or 

available during an allergic reaction?  
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Martha Bergren:  School nurses adhere to current clinical guidelines and assure 

accurate resources for personnel in charge of a food allergy reaction in school.  It 

is imperative that school personnel, teachers, administrators, and staff be able to 



respond to emergency situations even in schools with school nurses.  School 

nurses, local health departments, and local emergency management agencies 

are important resources to partner with to develop and offer emergency response 

training.  

Managing life-threatening food allergies should be a component of a school’s 

Emergency Preparedness Plan or All Hazards Plan, which is another document 

to assure procedures are followed while managing life-threatening allergies in 

school.   

Jeannie Sneed:  You mentioned medication protocols earlier.  What does this 

mean exactly, and what is the school nurse’s role?  

Martha Bergren:  School nurses determine where and how medications are 

stored and that an emergency kit is available that contains a primary care 

provider’s standing order for epinephrine.  States have regulations that permit 

medications be kept in an easily accessible secure location and not in a locked 

cabinet.  Some states allow students of an appropriate age to carry their own 

epinephrine.  School nurses can determine the appropriateness for the student to 

carry his/her epinephrine and assess the student for his/her ability to self-

administer epinephrine.  Criteria may include the student’s capabilities and the 

safety of other students.  It is developmentally appropriate that students assume 

more responsibility for their food allergies as they age.  School nurses also can 

provide information on Medical Alert Bracelets.  

Jeannie Sneed:  Thank you, Martha, for sharing the role of the school nurse in 

managing food allergies in schools. 
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I would like to thank our three speakers for sharing their perspectives on the 

roles of various groups in providing for the needs of students with food allergies.  

I think they have shown how important it is to look for team members and 

partners when addressing food allergy needs of students.  Also, there are many 



resources from groups such as FAAN that can be useful.  So, there is support—

you are not out there alone. 
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Should you want more information about managing food allergies in schools, you 

can listen to the other three podcasts in this series and listen to earlier webinars, 

all of which are posted on the School Nutrition Association website at 

www.schoolnutrition.org.  [www.scholnutrition.org/foodallergies] 

www.scholnutrition.org/foodallergies

