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Marketing Plan Template

NSBW 2011 – School Breakfast Detectives
This marketing plan is a template and should be customized to your specific needs and goals.

Background

The School Breakfast Detectives campaign allows students to “clue into” the importance of school breakfast and will help you demonstrate how eating school breakfast sets them up for a busy day at school.

This fun private-eye themed campaign features a design contest and a number of nutrition puzzles to encourage kids to become school breakfast detectives on their own!

The campaign runs from January to March 2011, culminating in National School Breakfast Week, March 7-11, 2011.
National School Breakfast Week (NSBW) was launched in 1989 to raise awareness about the availability of the School Breakfast Program (SBP). Each year, SNA helps you celebrate this important week with a fun theme and supporting resources and ideas.

Add background information here that is specific to your school breakfast program such as the number of children served, number of locations and type of location (e.g. cafeteria or classroom)
Objectives

Your marketing objective must be tied to a business objective. An example is to drive awareness of the benefits of school breakfast and increase participation in your program. 

Please feel free to be more specific: like increase participation by x% or x children at the following locations during NSBW.  
Also think of an objective to help maintain participation levels once NSBW is over.
You should monitor your objectives during and after NSBW as it will help you determine whether you need to increase or change your promotional tactics.
Target audience

Primary Audience: Students, Parents and Teachers.
Add any relevant information such as which schools, grade levels will be taking part in NSBW. It is essential to engage children because they will be your greatest spokespeople.  If they get excited about the food served or activities available they will tell other kids and spread the new of your program through word of mouth.  This will help you increase and maintain your participation numbers.
Secondary Audience: Community at large including the media
Add any relevant information.
Strategies and Tactics

Here are some examples of strategies and tactics you may wish to use. Please customize this to meet your specific goals and needs. 

Strategy
Drive breakfast participation for the months of February and March until NSBW, by engaging students and parents about school breakfast through School Breakfast Detectives Campaign.

Promotional Tactics
The promotional possibilities and celebration ideas are endless, and a few are listed below.  It is important to promote you program every way you can and as much as you can within the limits of your time and budget.

· Send home flyers and backpack brochures (available at www.schoolnutrition.org/nsbw) to parents.

· Promote NSBW on your menus, school calendars and in assembly.

· Talk to parents and teachers at PTA/PTO meetings
· Get your students to enter the “School Breakfast Detectives” Book Cover Contest.

· Decorate the cafeteria with “School Breakfast Detectives” themed materials available from the SNA Emporium.

· Hold a “Dress Like your Favorite Detective” Day and see who comes as Inspector Gadget or Kim Possible.

· Invite parents and other special guests for breakfast during NSBW.

· Offer prizes to the classroom with the highest participation during NSBW.

· Use SNA’s suggested breakfast menus to showcase healthy, nutritious school breakfasts.

· Hold an assembly about the importance of eating a balanced school breakfast using the fun detective theme to introduce nutrition information.

· Ask students to write essays about their favorite detective and how this person is a positive role model.

· Show detective shows or cartoons during breakfast such as “Spy-Kids” for the younger audience and “Mission Impossible” for high school students.

· During breakfast, allow kids to play board games such as Clue Jr. or Sleuth.

· Ask kids to observe and record foods eaten at home in a food diary. How many healthy or unhealthy foods did they spy?
Media Strategy
· Write a press release in order to alert the media to specific events in your school or district.  SNA has a sample press release for you to use as a starting point. 
· Approach specific media outlets (like local newspaper(s), radio stations, TV stations etc…). 

· Invite the media to cover a specific event such as a costume day or when a VIP is attending.
Timing
· NSBW 2011 is March 7-11, 2011.
· The Design a Breakfast Detective Book Cover Contest runs from January 1 to March 11, 2011.  SNA must receive national entries by March 31, 2011.
· Decide the date you plan to start promoting your program.  Is January or February best?

· Schedule dates for other marketing and promotional activities.
Budget

If there is a budget for this promotion, this section is where you should indicate how the budget should be spent. 

Research and Evaluation

Did the program work? Evaluate your results against your initial objectives. You can even conduct a survey to better understand how students or parents reacted to the promotion. Where can you improve our marketing plan and overall program implementation for next year?
Next Steps

This section should be customized based on your specific needs, but here are some possible next steps:

· Present the School Breakfast Detectives campaign to school nutrition staff and key stakeholders in order to obtain buy-in.

· Customizable presentations are available at www.schoolnutriton.org/nsbw.
· Request logos and characters from SNA headquarters.
· Download customizable flyers and activity sheets from www.schoolnutrition.org/nsbw.
· Start creating marketing materials such as posters and flyers.
· Create a press release in order to alert the media to specific events.
· Start implementing your plan.
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