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Building a Performance Based Culture



Activators

• Knowledge Can 
be Transferred

• Skills Can be 
Developed

• Personal Traits –
What you Hire

Knowledge Skill

Personal
Traits



Behaviors

• Establish Key Goals to 
be Accomplished

• Demonstrated 
Performance against 
Specific Goal

• What Gets Measured 
Gets Done

• Everything Can Be 
Measured



Consequences
The Net Result of Our Behaviors can be 
Positive or Negative



TRUCK



Coaching Model 
Communication Tool

1. Review the specific goal/task/objective to be 
accomplished

2. Ask the person to rate their performance against the 
goal on a scale of 1 to 10 (ten being highest)

3. Ask the person to provide rational for their rating.
4. Hide site is always 20/20..what would the person do 

differently in the future knowing what they know now.



Coaching Model 
Communication Tool

5. Provide your feedback against specific goal / 
task (scale 1-10)

6. Provide your rational for your rating

7. Share a menu of options for improvement
8. Agree on specific next action steps
9. Set specific time and date to re-evaluate 

performance



DISCUSSION


