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Invest in Your Team

Retain and Cultivate with 
Professional Development

Assess Your Professional 
Development Needs

� Ask
� Listen
� Look

� Benchmark
� Assess

Invest in Your Team

� Satisfaction
� Safety

� Retention 
� Superior Quality



2

Professional Development Team

Training Coordinator
Trainer Certification
� ServSafe
� Healthy Edge
� Serving it Safe
� Nutrition 101
� Working Safe
� Focus on the 

Customer 

On-site trainers

� Orientation 
� HACCP

� Cashier

� Cook/baker
� Manager

Orientation Evaluation

NAME

TASK 1st 2nd 3rd COMMENTS WHAT WE ARE LOOKING FOR

GENERAL KNOWLEDGE

Fills out time card correctly All information is complete, breaks are listed, card is signed

Knowledge of call off, call on 
procedures

Call off/on before 7am following instructions on card.  Calls 
supervisor.  If employee must leave early they must call off for the 
remainder of their shift and call back on when they return.

Explain the 15 minute lunch break 
and why employee needs to come 
early.

If employee is working less than a 4 hour shift they do not get a 
paid break period.  They must report to work 15 min early and 
clock out during their lunch break.  They may not skip lunch and 
eat while working in the kitchen.

Use of leave of absence forms

An employee is encouraged to use the leave of absence forms if 
a future absence is known,  however they must still call off and on 
using the usual procedures

Follows cell phone policies
Cell phones may not be carried on an employees person,  they 
cannot talk on or answer cell phone while on duty.

Awareness of the importance of 
regular attendance

Only 5 absences are allowed in a school year before disciplinary 
action may be implemented

What kind of water bottles are 
accepted in the Kitchen and where 
they can be kept.

Must be a lidded cup or bottle.  No glass, pop cans, paper cups 
such as you get at McDonalds.  Must be kept away from food 
contact or preparation areas.

Professional Development

� Comprehensive 
� Coordinated
� Collaborative

� Compensated
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Resources

Resources

Resources
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Resources

Resources

Value Professional Development

� Job descriptions
� Compensation
� Recognition

� Application
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Pueblo City Schools

Jill Kidd Director of Nutrition Services
jill.kidd@pueblocityschools.us

www.pueblocityschools.us


