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History

e Greek “father of
medicine”
Hippocrates

e Taught and practiced
medicine

e Four Humors of the
body
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Four Humors

Yellow Bile,

Phlegm,

Blood,

Black Bile,

Cholera

Phlegmaticus

Sanguines

Melancholia
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Pythagoras

e Credited as the “father of mathematics and
physics”

e Study of music,
the timing and notes

* Philosophy that
“things are numbers”
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Tetraktys

* An expression that he believed would
provide full understanding of the cosmos.

 Placed importance on the sum of FOUR




Tetraktys

e FIRST:
top, unity, beginning, God

« SECOND:

heaven/earth, good/evil,
light/darkness, male/female, left/right
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Tetraktys
THIRD:

Levels of Universe:
e |Infernal, Terrestrial, Celestial

Levels of Human Life:
* Body, Soul, Spirit

Levels of the Soul:
 Mind, Will, Emotions

Levels of Time:
e Past, Present, Future

Levels of Life:
» Birth, Growth, Death
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Tetraktys
FOUR:

Elements:
 Earth, Air, Water, Fire

Directions:
» East, West, North, South

Seasons:
e Spring, Summer, Autumn, Winter

Personality:
* Choleric, Sanguine, Melancholy, Phlegmatic

Four Corners of the World:

Housley, Michelle
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Tetraktys

Housley, Michelle



20t Century

1921

An English translation of C.G.
Jung’s Psychological Types
arrived in the States

1923

Katherine Briggs & Isabel Myers
began their study of Jung’s
work. Began observing human
personality on their own.

1941-43

Myers & Briggs tests were
developed and used in colleges

to determine career path.
Housley, Michelle
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“Whatever the circumstances of your life,
the understanding of type can make your
perceptions clearer,
your jJudgments sounder,
and your life closer to your heart’s desire.”
--Isabel Briggs-Myers
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Personality Defined

1.the visible aspect of one's character as it
Impresses others

2.a person as an embodiment of a collection of
gualities

3.Psychology.

a.the sum total of the physical, mental, emotional, and
social characteristics of an individual.

b.the organized pattern of behavioral characteristics of
the individual.

4.the essential character of a person.
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Affects on Personality

' 4
 Biological g\ ?
m &
e Cultural

e Social
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ASSESSMENT
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LION
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LION

Emphasis is on shaping the environment by overcoming
opposition to accomplish results.

e Tendencies include:
Getting immediate results
Causing action
Accepting challenges
Making quick decisions
Questioning the status quo
Taking authority
Causing trouble
Solving problems
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LION

This person seeks an environment which includes:

 Power and authority
* Prestige and challenge

e Opportunity for individual
accomplishments

* Wide scope of operations
e Direct answers

o Opportunity for
advancement

* Freedom from controls and
supervision
* Many new and varied
activities
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LION

This person needs others who:

Weigh pros and cons
Calculate risks
Use caution

Structure a more
predictable environment

Research facts
Deliberate before deciding

Recognize the needs of
others
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LION

To be more effective, this person needs:

Difficult assignments
Understanding that they need
people

Techniques based on practical
experience

An occasional shock
|dentification with a group

To verbalize the reasons for
conclusions

An awareness of existing
sanctions

To pace self and to relax more

Housley, Michelle
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OTTER

Emphasis is on shaping the environment by bringing
others into alliance to accomplish results.

This person’s tendencies
Include:
Contacting people
Making a favorable impression

Creating a motivational
environment

Generating enthusiasm
Entertaining people
Desiring to help others

Participating in a group
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OTTER

This person desires an environment which
Includes:

* Popularity, social recognition

e Public recognition of ability

 Freedom of expression

o Group activities outside of the
job

 Democratic relationships

 Freedom from control and detall

e Opportunity to verbalize
proposals

e Coaching and counseling skills
. Favorclable working conditions o
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OTTER

This person needs others who:

Concentrate on the task

Seek facts

Speak directly

Respect sincerity

Develop systematic approaches
Prefer dealing with things to
dealing with people

Take a logical approach

Demonstrate individual follow-
through
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OTTER

To be more successful, this person needs:

Control of time

Objectivity in decision
making

Participatory management

More realistic appraisals of
others

Priorities and deadlines
To be more firm with others.
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GOLDEN RETRIEVER

Emphasis is on cooperating with others to carry
out the task

This person’s tendencies include:

Performing an accepted work pattern
Sitting or staying in one place
Demonstrating patience

Developing specialized skills
Concentrating on the task

Showing loyalty

Being a good listener

Calming excited people
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GOLDEN RETRIEVER

This person desires an environment which
iIncludes:

o Security of the situation

e Status quo unless given reasons
for change

 Minimal work infringement on
home life

e Credit for work accomplished
e Limited territory

e Sincere appreciation
 Identification with a group

o Traditional procedures
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GOLDEN RETRIEVER

This person needs others who:

* React quickly to unexpected change

« Stretch toward the challenges of an
accepted task

« Become involved in more than one
thing

* Are self-promoting

* Apply pressure on others

 Work in an unpredictable
environment

 Delegate to others
» Are flexible in work procedures

. CF%pS | eci’()M%reiﬁ:)eme to the work .y




GOLDEN RETRIEVER

To be more effective, this person needs:

e Conditioning prior to change

e Validation of self-worth

* [nformation on how one’s efforts
e Contribute to the total effort

 Work associates of equal
competence

e Guidelines for accomplishing the
task

e Encouragement of creativity

« Confidence in the ability of others
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BEAVER

Emphasis is on working with existing
circumstances to promote quality in products or
service.

This person’s tendencies include:

Following directives and standards
Concentrating on detall

Working under controlled circumstances
Being diplomatic with people

Checking for accuracy

Criticizing performance

Critical thinking

Complying with authority
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BEAVER

This person desires an environment which includes:

Security assurances

Standard operating procedures
Sheltered environment
Reassurance

No sudden or abrupt changes
Being part of a group

Personal attention

Status quo unless assured on quality
control

Door openers who call attention to
aCCOmpliShmentS Housley, Michelle




BEAVER

This person needs others who:

e Desire to expand authority
 Delegate important tasks
 Make quick decisions

« Use policies only as guidelines
« Compromise with the opposition
e State unpopular positions
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BEAVER

To be more effective, this person needs:

Precision work

Opportunity for careful planning
exact job and objective descriptions

Scheduled performance appraisals

As much respect for people’s
personal worth as for what they
accomplish

To develop tolerance foruegynfliete
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PASSIVE RESSIVE
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LION «

e When Under Pressure: % 9
Raise their voice

&
\

Become challenging and may bully others

Behave arrogantly
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LION

* They are assertive and are great at expressing
their viewpoints. They demonstrate low tolerance
for correction and differences of opinion.

« Extreme Lion Behavior may go into attack mode:

When obstacles get in their way, they become angry,
frustrated due to the feeling of being out-of-control;
this is not to be taken personally; you just happen to
be in the line of fire.

e 8
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When Dealing with Lions:

DON'T be neutral, take a stand for black or white
with them. They detest wishy-washy.

DON’'T be unprepared; know your stuff!
DO be focused

DO stick to the point without excuses

DO speak business-like.
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Managing The Lion

e Give them an out

e Glve them the last word

 If you must manage this personality give
them mentoring opportunities
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OTTER

e When Under Pressure:

Exaggerate — they’d rather entertain you with a
lie, than bore you with the truth!

Talk loudly and quickly

Disorganized and scatterbrained

Housley, Michelle
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When Dealing with Otters

DO be flexible

DO lIllustrations and demonstrations (they
like animation!)

DO let them talk

DO persuade them with enthusiasm
DON'T give them too many details
DON'T try and conform them to rigid
thinking

DON'T make them feel unappreciated
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Managing the Otter

« Otters crave attention, especially of people they admire.

« |If an Otter should become angry, redirect their focus.
Place focus on their emotions and let them know you
care.

« Sometimes the natural behavior of Otter’s can turn
people off, this only results in them feeling less
appreciated and can ignite retaliation.
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BEAVERS

When Under Pressure:

 §

Become silent
*Flee or withdraw

*Exhibit negative behavior

Housley, Michelle
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BEAVER

 Will become a chronic complainer if
something isn’t “right” and they don’t
know how to fix It.

 Will usually have a large work load and
not necessarily know how to delegate

e Have great difficulty making snap
decisions.
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When Dealing With the Beaver

DON'T be inconsistent.

DON'T lose your temper with them;

they will close down and not communicate. Jm

DO be factual, logical and structured.

DO schedule time to meet; they don’t like being
caught off guard
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Managing The Beaver

e Allow them to voice their concerns. Use their information
as a resource towards solution.

 Move them into a “problem solving” mode step-by-step.
Generally, they are not used to offering suggestions to

correct problem or deal effectively with what they don’t
lake.

e Provide them information that answers their “who” “what”
“whys” “where's” and “how's.”
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Golden Retriever

When Under Pressure:

Submit

Accommodate

Agree with Everybody

Exhibit passive-aggressive behavior

Q.
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Golden Retriever /
These individuals frequently over-commit
and fall short on the results promised.

Since they have a high desire to please and
get along with others, they have a difficult
time saying “no.”
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When Dealing with Golden Retrievers

DO encourage them to make decisions
DO slow down and listen to them ‘ s.
DON'T ignore their feelings

DON'T be too formal or intense

DO encourage their honest opinions

DO reassure them
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Managing The Golden Retriever

Ask them open-ended specific questions

Assist them with making realistic commitment

Help them set goals n
Slow down and be real with them ‘ \

Confirm and reconfirm mutually acceptable
decisions
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