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What is procurement?What is procurement?
Generally, it refers to the purchasing of goods 
and services 
When procuring under School Nutrition 
Programs, the process involves distinct phases 
of planning, drafting specifications, 
advertising the procurement, awarding a 
contract, and managing the contract



Why this presentation?Why this presentation?
Throughout the existence of the School 
Nutrition Programs, USDA has focused g ,
on helping State agencies and School 
Food Authorities (SFAs) find effectiveFood Authorities (SFAs) find effective 
ways of providing more nutritious meals 
to America’s school childrento America s school children



Why this presentation? contd.Why this presentation? contd.
The regulations require State agencies 
and SFAs to comply with a host of p y
requirements, many of which pertain to 
purchasing goods or services withpurchasing goods or services with 
Federal funds in the School Nutrition 
ProgramsPrograms 



Why are the regulations in place?Why are the regulations in place?
Procurement regulations are in place to 
ensure that Federal funds, when used to ,
purchase products or services, result in 
the best and most responsive product atthe best and most responsive product at 
the lowest possible price 



Why is it so important?Why is it so important?
There are many stakeholders who have an interest in 
how procurements using Federal funds are carried 
outout
Recently, ongoing public and congressional interest 
in effective use of Federal funds has increasedin effective use of Federal funds has increased
Although an unfunded mandate, the 2004 
reauthorization act included a requirement thatreauthorization act included a requirement that 
USDA “provide technical assistance and           
training . . . in the procurement of goods and g p g
services” in the School Meal Programs



Why is it so important? contd. Why is it so important? contd. 
Congress wants to achieve two goals: 

To make sure that Program benefits are widely available 
to eligible schools and children; andto eligible schools and children; and 
To make sure that benefits are used effectively and 
efficiently, without waste or abusey,

USDA requires that all purchases made by local 
school officials, whether funded wholly or in part , y p
with School Nutrition Program funds, are 
conducted in accordance with all Federal 
procurement requirements



Who gets to procure using SNPWho gets to procure using SNPWho gets to procure using SNP Who gets to procure using SNP 
funds?funds?

O l SFA h h i i hOnly SFAs that have a written agreement with a 
State agency are eligible to receive 
reimbursement or advance payments for thereimbursement or advance payments for the 
operation of a Child Nutrition program
SFAs must operate these programs using aSFAs must operate these programs using a 
nonprofit school food service 
Any “profit” or excess funds in the nonprofit y p p
food service account must be retained in the 
account to operate or improve the food service



Where does an SFA begin?Where does an SFA begin?
Establish sound competitive practices

The most important principle is that a good 
procurement is a competitive procurement 
Free and open competition means that all 

li “ l i l l l i fi ld”suppliers are “playing on a level playing field” 
and have the same opportunity to compete 

P d d lProcurement procedures may never unduly 
restrict or eliminate competition 



Why is competition important?Why is competition important?
Price!

The owner of a company may wish to maximize his or her e ow e o a co pa y ay w s to a e s o e
profit on every sale made; if the company is publicly held, 
it is their responsibility to do so in order to increase their 
shareholders’ returnshareholders  return
However, in a competitive procurement environment, it is 
far wiser for a seller to accept a smaller margin of return p g
on a given scale than it is to make no sale at all
Thus, a purchaser is likely to receive more goods or 
services at a lower price than would be the case in a nonservices at a lower price than would be the case in a non-
competitive environment



Why is competition so important?Why is competition so important?
Quality!

Businesses in a competitive environment 
continuously attempt to differentiate themselves, 
not only in terms of price but also in terms of 

li d i iquality and innovation
The next time the purchaser conducts a 

t it b bl t h fprocurement, it may be able to choose from new 
and/or higher quality products and services


