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Children need regular meals and snacks 
for optimal performance and 
development. This is true for children’s 
breakfast in the morning, lunch in the 
middle of the day, and snacks after the 
final bell has rung.  
 
Afterschool snacks are especially 
important when students have an early 
lunch period – and when their evening 
meal may be delayed or of poor quality. 
 
The good news is that the National 
School Lunch Program offers 
reimbursable snacks for children in 
afterschool care. 
 
 
Smart Snacking at School Toolkit 
 

This Toolkit summarizes everything you 
need to know about implementing an 
afterschool snack service and if you are 
already providing afterschool snacks in 
your district, the tips from SNA member 
experts can help enhance your efforts. 
 
This new toolkit has the following: 
 

 The benefits on implementing a snack 
program. 

 The fundamentals of running a snack 
program. 

 Marketing and promotional ideas. 
 Nutrition based activities for students. 
 Best practice tips from the 

Professionals. 
 Sample production charts and menus. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Next Steps 
 

To help get you started, check out 
www.schoolnutrition.org/afterschool to 
download the toolkit and other valuable 
resources. 
 

Why Process is Important! 
 

The Afterschool Snacking process can 
get complicated because it is often 
administered and managed by two 
different groups.  
 
Attached is a sample step-by-step plan 
to help you figure out who is responsible 
for each step of the process and to 
ensure your program runs efficiently. 
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WHY PROCESS IS SO IMPORTANT!
Consistent processes and accurate record keeping are important for compliance with state and federal 
regulations, and for maintaing the integrity and accountability of district school nutrition departments, 
so that students can continue to be served nutritious meals and snacks at affordable prices. 

The Afterschool Snacking process can get complicated when the program 
is administered and managed by two different groups. Below is a step-
by-step plan to help you figure out who is responsible for each step of the 
process. This sample plan can help identify potential problem areas and 
ensure your new or established program runs efficiently. 

13. File and maintain 
production records.

Responsibility

Nutrition Staff

Afterschool Staff

Joint responsibility

Sample production record available at  
www.schoolnutrition.org/afterschool.

Concept based on the process used by  
Anoka-hennepin ISD, MN.

1. Order and store food.

2. Using history 
and program need, 
determine how much of 
specific allowed items 
to prepare or set up 
each day.

3. Prepare or assemble 
snacks following menu 
guidelines.

4. Record the amount 
of snacks prepared.

5. Retrieve food from 
storage.

6. Serve food.
7. Assure that each  
student takes a reim- 
bursable snack; record  
if they do not.

10. Return food to 
proper storage.

9. Count and record 
food left after serving.

8. Count & record the 
number of students 
eating.

11. Each group 
completes relevant 
section of the  
production record. 

12. Enter data into 
revenue control system 
on next school day.

14. Maintain student  
sign-in sheets.


