
Purpose/Objectives
The overall objective of this study was to examine 
an evaluation system for the National Food Service
Management Institute’s (NFSMI) seminars using a
seminar for new and aspiring school nutrition 
directors. 

Methods
Instruments were developed to administer to 
seminar participants: 

• The program evaluation form was designed to
allow participants to give a rating of program and 
instructor characteristics on a Likert-type scale.  

• A multiple-choice pre-test and post-test were 
developed based on seminar content. 

Participants in two seminars were asked to complete
the study questionnaires (N = 50).  Analysis revealed
that both groups were homogeneous, and therefore
were treated as one for subsequent analysis.  The 
pre-test was administered prior to the start of the
seminars and the program evaluation and post-test
were given at the close. Data were analyzed using 
frequencies and paired t-tests.

Results
• For all 15 items on the program evaluation form, 100
percent of the ratings were at strongly agree (5) or agree
(4) indicating a positive evaluation of the seminar from
the participants' perspective. See Figure 1.

• For the assessment of knowledge gained, paired t-test
results showed a statistically significant improvement in
participants’ knowledge (p < .001).  See Figure 2.

Applications
• A primary goal of the NFSMI is to use taxpayer funds in
a prudent and cost-effective manner.  A first step in
determining cost-effectiveness is to document program
effectiveness because no amount of money is worth
spending on a program that doesn’t meet its objectives.  

• The focus of this study was to evaluate the effectiveness
of a seminar for new school nutrition progam directors.
The seminar was found effective from the viewpoint of
the participants and from an objective evaluation of
knowledge gained.  

• The next step in this evaluation will be to have 
participants provide information on how new knowledge
was used in their districts to enhance the management 
of their school nutrition program.

Figure 2.  Paired t-test of Pre- and Post-test Gain Scores (N = 50)
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Figure 1.  NFSMI Program Evaluation Form


